e

NCJIS Modernization Program

Working in Partnershlp with the
Nevada Sheriff iefs’ Association

evada D Jepartm

dlcatlo



Nevada Criminal Justice Information System (NCJIS) Modé“r\rﬁz‘ation,,B[pgram

/
~ High-Level Briefing

The purpose of this presentation is to provide the latest updates
on key happenings.

Schedule Overview

NCJIS Modernization Program Overview

Agency Preparation

Foreign Host Update

Helpful Tips and Reminders
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

—

Schedule Overview
Rollout and Hard Stops

Warrant Entry
Using eAgent to LEMS Hard Stops
Q3 2024
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Nevada Criminal Justice Information System (NCJIS) Modernization Program

>

Schedule Overview
Rollout of Final Solutions

Jul Aug Sep Oct Nov Dec

Brady Firearm Check I0C Cutover 10/15/24

Civil Name Check (CNC) Cutover 10/15/24

onal Identification (PID) Check Cutover 10/15/24

Disposition of Firearms (DOF) Cutover 10/15/24

omputerized Criminal History (CCH) Cutover 10/15/24

\4

Portal Search Cutover 12/10/24

Lo Nevada Department of Currently planned and subject to
.53 Public S afety quarterly updates.

Records, Communications and Complianee 4

May 2024



>y
r..n...u
°cQ:
Zm
31
mS,ﬂ_
L)

Publ

S Nevada De




Nevada Criminal Justice Information System (NCJIS) Modernization Program

Official Go-Live
Phase 2

® Active. Phase 2 is underway with the preparation, training, and go-live of

warrant entry agencies for the new Law Enforcement Message Switch
(LEMS) and eAgent for inquiry.

Until such time that the new Warrant System Initial Operating
Capability (I0C) is cut over to production on July 15, 2024, all entry

agencies will continue to perform NCIC entry using JLink, but agencies
can use eAgent for Inquiry functions.
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Nevada Criminal Justice Information System (NCJIS) Modé“r\rﬁzeat—ion,, Program

//Oﬁcial Go-Live

Phase 3

On deck. Scheduled for late 2024.

e Replace the State’s Computerized Criminal History (CCH) system—the central

May 2024

repository for Nevada criminal history records.

Roll out the new Disposition of Firearms (DOF) background check capability to
law enforcement agencies, which will provide functionality to process a
National Instant Criminal Background Check System (NICS) background check
when releasing firearms from an agency’s evidence vault.

Provide new automated capabilities to Nevada’s civil businesses. This
deployment will create efficiencies and provide a faster, more efficient way to
perform Point of Contact Firearms background checks and both fingerprint- and
non-fingerprint-based background checks required by law.
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Nevada Criminal Justice Information System (NCJIS) Modé“r\rﬁzeat—ion,, Program

- Agency Preparation

Training

The NCJIS Modernization Team held in-person training sessions in Carson
City, Elko, Las Vegas, and Reno starting April 23, with the final sessions
currently taking place through early June 2024. This training covers the
new warrant entry and validation processes.

The in-person training sessions will be recorded and made available to
agencies to access in the NCJIS Modernization MS Teams:

e > DPS - NCIJIS Mod Agency Information>Agency Training>Warrant Entry
Demonstration and Handouts
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Nevada Criminal Justice Information System (NCJIS) Moderfization Program

- Foreign Host Migration Status

Foreign Host ~ Checklist/Cert Status ~ TEST Migration v PRD Migration v
CCSO Completed Completed Completed
RPD Received Connection IP Not Started
LMNP Received Connection IP Not Started
HP Received Connection IP Not Started
LVM Completed Testing IP Not Started
NLPD Received Not Started Not Started
LASOA Completed Testing IP Not Started
WPSOA Not Received Not Started Not Started
PESOA Pending Agency Updates Not Started Not Started
STSOA Not Received Not Started Not Started
HUSOA Received Not Started Not Started
EUSO~ Received Not Started Not Started
CLSD Pending Agency Updates Connection IP Not Started
DCEC/DCSO Completed Ready for Go-Live Not Started
FAPD Not Received Not Started Not Started
MSPD Received Not Started Not Started
State Received Connection IP Not Started
WASD Received Connection IP Not Started
NLVP Not Received Not Started Not Started
RCCO Not Received Not Started Not Started
LvVCP Not Received Not Started Not Started

11



Nevada Criminal Justice Information System (NCJIS) Modé“r\ﬁ\iZat—ion,, Program

Foreign Hosts

Impacted agencies are requested to complete their new FH connection by
May 15, 2024, to avoid possible service disruption.

The reasons for this deadline are:

e DPS resource constraints. The NCJIS Mod Team will be fully engaged in
the following:

o CCH system

« DOF solution

« Civil application testing and deployment

« User acceptance testing (UAT) for multiple interfaces

« Training and go-live for criminal justice agencies on new solutions

e Training and go-live for civil business customers on new solutions
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Nevada Criminal Justice Information System (NCJIS) Mode‘xr‘hization Program

Fbreign Host Update (continued)

Listed below are DPS’ efforts to get Foreign Host (FH) agencies connected:

-

March and April 2021 — Individual meetings with each FH agency to inform and
answer questions

September 2021 — FH information in the September 2021 newsletter

November 2021 — Start of ongoing communication regarding the OCJA NCHIP Grant
availability to cover interface update expenses

May 2022 — FH preparation survey with key information

June 2022 — Continued reminder on OCJA NCHIP Grant availability and that agencies
need to work with their vendors to upgrade

September 2022 — FH outreach effort coordinated and launched by Karla Mead
(ongoing)

June 2023 — FH connection onboarding documents delivered, providing steps for FH
configuration, testing, and production deployment

January 2024 — Foreign Host Onboard Meeting technical sessions for agency and
vendor IT

March 2024 — Foreign Host Technical Information Session; initiated live chat channel
via MS Teams for agency IT and FH vendors

May 2024 13
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Nevada Criminal Justice Information System (NCJIS) Modé“r\rﬁzeat—ion,, Program

~ Helpful Tips and Reminders

The following information has been provided to your agency:

Existing eAgent users may notice some changes to the response formats as interfaces
are moved off JLink and onto the Law Enforcement Message Switch (LEMS). The main
difference is that the fields may be in different locations. Information is not changing.

Warrant entry agencies should be working on adding the NIC number to each NCJIS
warrant record, if a corresponding National Crime Information Center (NCIC) warrant
exists.
e |f this process is not completed prior to the final data migration, it could result in NCJIS
warrants being duplicated.
Agencies will be informed by email from the Office of the Chief Information Officer
(OCIO) on the exact migration process and Warrant |OC date.

Agencies may not add the same NIC number to more than one State warrant. A NIC
number can only be used on one NCJIS warrant at a time. We recommend adding it to
the most egregious warrant.
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Nevada Criminal Justice Information System (NCJIS) Modernlzaﬂen\e[ggram

Contact Information

Questions specific to: Questions specific to:
® Change ambassadorship. ® Technical or process issues.
®* Meeting requests. ® Contact information updates.

* Feedback delivery.

® Other NCJIS Mod requests.
Change Manager
Elizabeth Parsons-Lenz NCJIS Modernization Team
eparsons-lenz@dps.state.nv.us NCJISMod@dps.state.nv.us

More information may be found on the NCIJIS Modernization web page:
https://rccd.nv.gov/Services/NCJISMod/
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